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McAlester Regional Health Center Authority

Board of Trustees Meeting

Administrative Board Room,
December 03, 2025, ~ 4:00 PM                                       
I. Call the meeting to order ~ Christopher Beene, MD, Chairman 
II.      Welcome and Chairperson’s remarks ~ Christopher Beene, MD, Chairman 
III.     Consent agenda: Consideration and approval ~ Christopher Beene, MD, Chairman 
1.   MRHCA Board of Trustees Special Minutes for November 05, 2025
2.   Revision to the Medical Staff By-laws: (Article III: 3.3 Allied Health Staff) incorporating requirements

      from HB 2298 & HB 2584 

3.   Pediatric Pre-Op order 
4.   Credentialing and Privileging Appointments 
IV.     Finance Committee Report ~ James Bland, Chairman
1. Consideration and discussion to approve the Mcalester Regional Health Center Authority Audit report for the year ending June 30, 2025

2. Consideration and discussion of October 2025 Financial Reports ~ Destanie Wilson
V.      Board QI Report ~ Johnny Zellmer, MD, Chairman

VI.     Chief of Staff Report ~ Matthew Sims, D.O.
VII.    CEO Report ~ Julie Powell, CEO/CNO/Risk
VIII.   Executive Session (25 O.S. § 307(B,C)) ~ Discussion and Potential Action ~ Christopher Beene, MD, Chairman 

·   Proposed Vote to convene an Executive Session pursuant to 25 O.S. § 307(B)(4) and 25 O.S. § 307(C)(11:  

25 O.S. § 307 (B) (1):  “Discussing the employment, hiring, appointment, promotion, demotion, disciplining, or resignation of any individual salaried public officer or employee.”

                                   A.     Discuss 2026 Interim CEO employment agreement
25 O.S. § 307(B)(4):  “Confidential communications between a public body and its attorney concerning a pending investigation, claim, or action if the public body, with the advice of its attorney, determines that disclosure will seriously impair the ability of the public body to process the claim or conduct a pending investigation, legal action, or proceeding in the public interest.” 

A. Discuss Risk Management Report
25 O.S. § 307(C)(11): “All nonprofit foundations, boards, bureaus, commissions, agencies, trusteeships, authorities, councils, committees, public trusts, task forces or study groups supported in whole or part by public funds or entrusted with the expenditure of public funds for purposes of conferring on matters pertaining to economic development, including the transfer of property, financing, or the creation of a proposal to entice a business to remain or to locate within their jurisdiction if public disclosure of the matter discussed would interfere with the development of products or services or if public disclosure would violate the confidentiality of the business.”

A.      Discuss financial forecasts and strategic planning related to the core healthcare services provided by MRHCA.
· Proposed vote to Adjourn out of any such Executive Session and Return to Regular Session.
·   Proposed vote to take action on items discussed in executive session.  
IX.      Adjournment
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