COVID 19 STAFFING PLAN

=& McAlester Regional

COVID-19, 2020 Hospital Incident Command System

~

s All McAlester Regional Health Center (MASC, MMS, etc) licensed
nurses complete refresher course asap; and deploy to bedside
nursing until further notice (Goal completion date=4/10/2020)

ALERT = 1 ICU COVID | *COVID 19 ICU (pre-op unit) with 2:1 nurse ratio
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*All non-bedside nursing staff put on notice that their work \
schedules will be changed to meet the patient care and
organizational needs.

eCo-mingle Acute Rehab Patients in order to maximize staffing.

eRe-allocate all nursing resources, including APRNs to meeting

HIGH ALERT =/>3 ICU inpatient staffing needs. All physician(s) and clinic staff be
SOV EERNEIS VST prepared to be reallocated to bedside. J

o All clinical caregivers (Nurse aides, LPNs, RNs, APRNs, etc) re-
allocated to Inpatient/ICU/ED. Staffing office will fill vacancies
with licensed staff to meet the needs of the entire organization.

¢ All physicians will report to Incident Command for assignment(s).
CRITICAL/CRISIS Chief of Staff will assess physician needs and allocate based upon
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